


FORWARD-LOOKING STATEMENTS
This presentation contains “forward-looking statements”. These forward-looking statements relate to Coca-Cola FEMSA, S.A.B. de C.V., its subsidiaries (“KOF”), and their businesses and are based on
KOF management’s good faith expectations regarding KOF and its businesses. Forward-looking statements involve known and unknown risks, uncertainties and other factors, many of which are beyond
KOF’s control and which may cause the actual results, performance or achievements of KOF and its businesses to be materially different from those expressed or implied by the forward-looking
statements contained herein or in oral statements made by members of KOF’s management. There can be no assurance that the results and events contemplated by the forward-looking statements in
this presentation will in fact occur. These forward-looking statements are based on numerous assumptions regarding KOF’s present and future business strategies and the environment in which KOF
operates and are not a guarantee of future performance. Therefore, recipients should not place undue reliance on them. Forward-looking statements speak only as of the date they are made. KOF
undertakes no obligation to update or revise any forward-looking statement, whether as a result of new information, future events or otherwise.

The content of this presentation is intended for informational purposes only and does not constitute a representation and/or warranty made by KOF and/or any of its affiliates and subsidiaries. The use
in any manner of the information contained herein is of the sole responsibility of the recipient and/or attendant, therefore, recipient and/or attendant does not reserve any action or claim of any
nature against KOF or any of its subsidiaries or affiliates, for any damage or harm that recipient and/or attendant may suffer due to the use that they give to the information contained in this
presentation. Recipient and/or attendant to this presentation expressly and irrevocably acknowledges to have read and understood, in its integrity, the content and extent of this disclaimer, therefore,
their permanence in this presentation constitutes their express and irrevocable acceptance to the terms contained herein.

CONFIDENTIALITY
The nature of all the information in this presentation is privileged and confidential and belongs to KOF. By electing to view this information, you represent, warrant and agree that you will not disclose,
release, copy, take away, record or otherwise attempt to re-transmit this information, in whole or in part, directly or indirectly to any other persons (whether within or outside your organization/firm).
Distribution of this information to any persons other than the person to whom this information was originally delivered and such person’s advisors is unauthorized and any disclosure, release and/or
reproduction of these materials, in whole or in part, or the divulgence of any of its contents is prohibited, directly or indirectly. By attending this presentation, you are expressly and irrevocably agreeing
to be bound by the foregoing restrictions and to maintain absolute and strict confidentiality regarding the information disclosed in these materials and any other oral and/or written information given
during this presentation.

ADDITIONAL INFORMATION AND WHERE TO FIND IT
Documents filed electronically by KOF with the Securities and Exchange Commission’s (“SEC”) are available to the public on the Internet at the SEC’s website at www.sec.gov and at our website at
www.coca-colafemsa.com. Free copies of all of KOF’s filings with the SEC may also be obtained by directing a request to:

COCA-COLA FEMSA
Mario Pani # 100, Col. Santa Fe Cuajimalpa 05348, Mexico City, Mexico
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❑ Overview

❑ Recent Performance

❑ Strategy – Six Strategic Priorities

❑ Key Takeaways

3



(1) Adjusted EBITDA = operating income + depreciation + amortization & other operating non-cash charges
(2) As of December 31, 2017, Venezuela is reported as an investment in shares, as a non-consolidated operation.
(3) As of December 2024

15.9 bn
Market Cap
(US$)

+104k
Total Headcount

+272M 
People Served

+2.1M

Points of Sale

+2.4M

Cold Drink Equipment

56
Plants

252
Distribution Centers

+11.5k
Trucks

3.0 bn 
Adjusted EBITDA(1)

(US$)

20.1%
Adj. EBITDA Margin(1)

4.2 bn 
Unit Cases

15.3 bn
Revenues
(US$)

(2)



Market Cap (USD)14x(1)

(1) From Dec 1996 to Dec 2024 

1994 2003 2007 2010 2011 2012 2013 2014 2016 2017 2018 2021 2022 2023

Buenos Aires, 

Argentina 

PANAMCO

New Categories 

New Territories 

Jugos del Valle 

in partnership 

with TCCC

Leão Alimentos 

in Brazil

Estrella Azul in 

Panama

GRUPO Tampico, 

FOQUE and CIMSA in 

Mexico

Santa Clara 

through Jugos

del Valle 

Fluminense & Spaipa

in Brazil

YOLI in Mexico

& Beverages 

Philippines Inc

Verde Campo 

in Brazil

VONPAR in 

Brazil

Ades together 

with KO 

System

ABASA and Los 

Volcanes in 

Guatemala 

and Uruguay

Therezópolis

in Brazil 

together with 

Coca-Cola 

Andina

CVI in Brazil

1,824

MM UC

4.2 MM 

UC

200

MM UC

Volume (MM UC)

KOF sells 

back CC 

Philippines

Venezuela is 

reported as a 

non-consolidated 

operation 

Cristal Water Jug 

in Southeast 

Mexico



Source: The Coca-Cola Company.



1. As reported in MXN
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USD 

Revenues FY24

Digital Orders 
Over Total





•

▪

▪

•

▪

▪

890

2019 2020 2021 2022 2023 2024

530 505 480

1,200

1,400

CapEx/Revenues

We expect to 
increase 15% our 
manufacturing, 

and 30% our 
distribution 

capacities in the 
next 4 years





PLACE CUSTOMERS 
FIRST

VALUE 
OUR 

PEOPLE

ACT AS A 
FOUNDER

PROMOTE A 
GROWTH 
MINDSET

FOSTER 
PSYCHOLOGICAL 

SAFETY

OPERATE WITH 
EXCELLENCE

LEVERAGE 
TECHNOLOGY 
& INNOVAITON

ACT 
SWIFTLY

DO THE 
RIGHT THING

DELIVER 
RESULTS





Water stewardshipClimate action Circular economy

1.52

1.49
1.47 1.46

2019 2020 2021 2022 2023

1.36

24%
29% 31%

27%

33%

2019 2020 2021 2022 2023

53%

66% 67%

2021 2022 2023

Water use ratioUse of recycled resinRenewable energy

Women representation

Women in leadership

2019 2020 2021 2022 2023

21.6% 22.6%
24.7%

26.8%
28.7%



• Building on the growth momentum of our core business

• Taking Juntos+ v4.0 to the next level with the deployment of advanced AI capabilities 

• Fostering a customer-centric and psychologically safe culture
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