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Framework - Sustainable Sourcing
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Mision

Design and implement ESG projects
with our suppliers, considering a cycle
of continuous improvement.

To be a center of support,
development, and contribution for our
stakeholders.
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Vision
Global leaders in sustainable sourcing.

To become a benchmark in sustainable
procurement.

To form strategic partnerships with the
aim of streamlining and fulfilling ESG
processes.

Our sustainable sourcing strategy and ESG programs for suppliers are overseen by the
Director of Procurement, who reports to the CFO of Coca-Cola FEMSA.




The Sustainable Sourcing strategy, focused on ESG, is alighed with
corporate priority topics and aspirations.

To refresh the world anytime, anywhere

To place sustainability at the heart of our organization and in everything we do.
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Supplier Screening

In our procurement area, we have a taxonomy of categories where all categories negotiated within each area are identified. This

helps us understand the significant suppliers for our business model.

The significant categories for Coca-Cola FEMSA are ingredients and primary packaging.

Coca-Cola FEMSA

Integrated Report

Disclosure Unit 2021 2022 2023

Sustainable Sourcing

Supplier information

Total suppliers # 14,583 16,589 14,061
Tier 1 suppliers # 14,408 16,523 13,912
Total significant suppliers (Tierl) # 520 570 405
Percentage of total spend on % MNA MA 35%
significant suppliers in Tier 1
Total number of significant 3 175 bbb 14%
suppliers in non Ter 1
Total number of significant g 695 G336 554

suppliers (Tier 1 and non Tier 1)

KOE
7" PROCUREMENT


https://coca-colafemsa.com/wp-content/uploads/2024/03/KOF-AR-2023-ENG.pdf

Supplier Screening

We consider environmental, social and business aspects, bearing in mind variants in the risk assessment such as categories,
countries, sector and product.

Variants Risk type Causes

Categories and/or direct suppliers (significant)
of Coca-Cola FEMSA

High risk ESG & business model

Legislation, technologies, GDP, developing

LATAM Countries High risk .
countries

Environmental risk: indiscriminate use of waste

. o o and water, high GHG emissions.
Agricultural activities High risk Social risk: Forced and child labor, human
rights.

Environmental risk: Extraction, processing and
use of fossil fuels, non-renewable energy.
Social risk: Forced labor, human rights,
Diversity & Inclusion

Activities related to transformation processes

of: PET, Aluminum, PE / PP and Glass High risk
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Average Overall score by Country  Size Industry ~ Requesting contact

Country/Territory

Average Overall score by Country | Size Industry  Requesting contact

Argentina
0 10 20 30 40 50 60 70 80 90 100

Australia
Austria
Brazil

X
Colombia 1-24 employees

Costa Rica
France
Germany
Guatemala s
Italy 25-99 employees
Japan
Luxembourg
Mexico

Netherlands
M

Nicaragua 100-999 employees

Panama

San Marino

Spain

Thailand

United Arab Emirates
United Kingdom

United States of America _—-

L
more than 999 employees

LATAM countries with low ESG performance Extra small companies with low ESG performance

o

To mitigate risks due to relevance or business model, we have a category risk identification matrix, as well as control
activities, those responsible and frequency.

Duefio de
e N Riesgo - ., . - Tipede | G
Direccion 1 Direccion 2 =2 g Factores de Riesgo (Fuente y Causa) : : "
(Gerencia Ter Riesgo Riesgo de Riesgo
Nivel)
Volatilidad de los precios de los comodities
Finanzas Abastecimientos R-211 ecios de ot Outside-in Operativo Ladena de Disponibilidad y Pr
i falta de nanciero Suministro Maeria Prin
Factores econémicos y natur ia prima (comodities u otros)
Restriciones a la cadena de
SumIHISErD (cierre de DIE:[ES, paro P i6n o pérdida - B
Finanzas Abastecimientos R-212 o procesos de Outside-in Operativo adena de Abastecimien
, . Suministro
Paro de produccion de los proveedores, pandemias, paros sindicales, etc.
0
Finanzas n213 BoromUp |  Operativo
1
2
2

Example taken from Coca-Cola FEMSA'’s risk identification matrix.
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Supplier Assessment and
Development
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Supplier

and Development

At Coca-Cola FEMSA we have 2 ESG evaluation (verification) processes for our suppliers.

Evaluation of Supplier
Guiding Principles

The Coca-Cola Company

Direct suppliers, categories such as: raw materials,
primary packaging (except label), marketing and
refrigerators.

Evaluation prior to the bidding process.
Annual expenditure >100k USD

Indirect suppliers, categories such as: . .
administrative services, construction, logistics, eCcov Qd IS
secondary packaging.

Evaluation after the bidding process.
Annual expense >55k USD

IKUS SOLUTIONS

SMETA™
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Supplier and Development

Evaluation of Supplier Guiding Principles
The Coca-Cola Company

Principios - AR The Coca-Cola Company uses independent third parties to evaluate suppliers'

Rectores . . . 3. . . . . . . . .

para | - compliance with the Guiding Principles. Evaluations include confidential interviews

Proveedores 2 with employees and with on-site outsourced workers and contractors. If a supplier
A oy does not comply with any aspect of the requirements of the Guiding Principles, it must

implement corrective actions.
The evaluation is carried out at the provider's facilities.
The Guiding Principles help The Coca-Cola Company align its supply chain with the

company's values, as well as demonstrate the company's commitment to achieving a
supply chain that meets stakeholder expectations.

The Ccttily Company

The process of the evaluation is:

Supplier Guiding Principles Evaluation
The Coca-Cola Company Schedule

Preparation

KOFE
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https://www.coca-colacompany.com/content/dam/company/us/en/policies/pdf/human-workplace-rights/supplier-guiding-principles/spg-implementation-guide-spanish.pdf
https://www.coca-colacompany.com/content/dam/company/us/en/policies/pdf/human-workplace-rights/supplier-guiding-principles/spg-implementation-guide-spanish.pdf

Supplier and Development

Evaluation of Supplier Guiding Principles The Coca-Cola Company

Follow-up after the evaluation:

Suppliers or Bottlers and The Coca-Cola Company receive a complete and detailed evaluation report within 7 to 10 business days
after the evaluation. The provider also receives a results letter with the instructions to follow and the necessary forms, as appropriate,
to demonstrate that the corrective action has been implemented. The Assessment Summary Report (ASR) gives you a score that is

linked to a color grade. Color grading determines the follow-up action needed:

Green No action required

Yellow Generate an Action Plan through a root cause analysis.
Implement a correction process to eliminate nonconformities

Orange Generate an Action Plan through a root cause analysis.

Implement a correction process to eliminate nonconformities
Red Schedule a follow-up evaluation within 6 months of the initial evaluation.
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It Is the responsibility of
the supplier to adopt the
methods and practices
necessary to comply
with the Supplier Guiding
Principles.

To be considered an authorized Supplier, it is necessary to
share the business ethics of Coca-Cola FEMSA, for which
Suppliers must accept the “Commitment Letter” that
confirms knowledge and compliance with the Supplier
Guiding Principles.

S
The term Supplier includes natural and legal persons that
provide goods, provide services, are distributors, agents,
intermediaries, representatives, as well as any third party
that acts on behalf and/or on behalf of Coca-Cola FEMSA.

-The Guiding Principles are of observance and compliance for all those
who seek to be suppliers and for current suppliers who participate in the

various operations of Coca-Cola FEMSA-
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The Supplier Guiding

Principles were G
developed based on

the Coca-Cola FEMSA

Code of Ethics

More details: Code of Ethics

Code PRINCIPIOS.
of Ethics Guia para Proveedores
Coca-Cola

These principles contain the minimum expectations around
managing ESG aspects for our suppliers.

KOFE
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https://coca-colafemsa.com/wp-content/uploads/2022/05/KOF-Codigo-de-Etica-Ingles.pdf

Supplier Guiding Principles
. ¥ Information management Relationship with
H Right ofm _ p wi
Hman RIgnes TeH and security I@ third parties

Respect for human dignity » Privileged and confidential
Nondiscrimination information

0 Commitment to the
N7 : Or—
==m] Community

« Regulatory compliance
« Tax compliance
« Anti-corruption

Competition
Government and authorities

=2 Fundamental principles
and rights at work

« No to forced labor or child labor « Community development
«  Freedom of association and union freedom
- Labor Relations

« Health and Safety at Work *  Anti-money laundering
+ Development and well-being of human capital A g?f'g“%tog;ltgtﬁtr;satn d entertainment
Reporting/complaint mechanisms .i] Intellectual property . Infor;nation updates

_ + Corrective measures
Environment
« Intellectual property

« Personal information

*  Environmental impacts and - Security of the information
compliance.

KOFE
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Verification and
Compliance with
the Supplier

Guiding Principles

ecovadis

0

IKUS SOLUTIONS

At the request of Coca-Cola FEMSA, our suppliers
must receive evaluations through authorized
auditing third-parties to carry out verifications of
compliance with the Supplier Guiding Principles.
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Supplier Assessment Program

Coca-Cola FEMSA Progress /N

Coca-Cola FEMSA Integrated Report

»
Cetisty
253

749
619 0 665
539
197 402 400 426
126 I M s 120 120 123
plrailin 111
]

2016 2017 2018 2019 2020 2021 2022 2023 2015 2016 2017 2018 2019 2020 2021 2022 2023

= On-site evaluation = On-site and online evaluation
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https://coca-colafemsa.com/wp-content/uploads/2024/03/KOF-AR-2023-ENG.pdf

Supplier Assessment Program —
Progress Tier 2

Coca-Cola FEMSA Tier 2 assessed

61
50
36 35
26
III 20
2018 2019 2020 2021 2022 2023
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These evaluations seek

continuous
. It is important to carry
Improvement Of our out the reevaluation

I once its effective date
Supply chain. has arrived.

Validity
Reassessment

6 meses ~'=>  IKUS SOLUTIONS

Example of correlation between % of compliance and vyears for reevaluation.

There may be cases where the initial Diagnostic evaluation does not show
high performance. This is why the Improvement and Reevaluation Plan
exists, so that areas of opportunity can be gradually implemented.

KOFE
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Action Plan for Low
compliance, Critical
findings and refusal
to be evaluated.

0

C

If there is no critical finding, the supplier will be requested
to carry out their Improvement Plan based on the
identified areas of opportunity, so they can work on
developing the findings.

In case of non-compliance with the Guiding Principles or
any critical finding, the supplier will be required to conduct
an on-site audit. The case will be evaluated to determine
whether the supplier is deregistered, partially or
permanently blocked.

If the supplier falls into the red category after two or
more evaluations, they will be evaluated exclusively by
Ikus Solutions in their next assessment. An on-site audit
will be requested, and the case will be assessed to
determine whether the supplier is deregistered, partially or
permanently blocked.
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Critical findings
and on-site audits

If the assigned rating falls within the red category and/or critical
findings are detected indicating non-compliance with the Guiding
Principles, the supplier must evaluate itself only with Ikus Solutions
In its next evaluation and enter the on-site audit process.*

K

Site tour of
facilities

For this audit, the supplier will be asked

to schedule an on-site visit by the audit

house to its facilities. phases

On-site visit ‘ 9

Documents
review

*The on-site audit will have no additional cost for the supplier..

Interviews to
employees




Authorized evaluation
agency
“EcoVadis”

FUTURE-READY



ECOVADIS

Evaluation methodology

Tailor-made questionnaires for each
company, considering:

» Industrial sector

« Country

« Size

Evaluation criteria:

Labor and

Environment Human Rights

practices

' Sustainable
/ sourcing

Model of an online evaluation in the Ecovadis platform

Registro en linea - Se
necesitan de 5 a 10 minutos
para completar el registro y

hasta una semana para crear
el cuestionario personalizado.

Mejoramiento

Modulo del plan de acciones
correctivas, herramientas de
seguimiento del rendimiento,
servicios de acompafiamiento del
rendimiento.

La Solucion
EcoVadis

Methodolody bases on international standards:

226000

m— SOCIAL RESPONSIBILITY

\ Global
Reporting
Initiative™

SNCDP

SMETA®™

Evaluacion

Cuestionario a medida y
evaluacién de evidencias realizada
por expertos en sostenibilidad.

La fecha limite del cuestionario es
de 30 dias habiles.

Resultados

Fichas de evaluacion claras y
accionables: faciles de usar y faciles
de compartir.

Puede llevar hasta 6/8 semanas
analizar todos sus datos y crear su

ficha de resultados.

SOCIAL
RESPONSIBILITY

IQNet SR10




ECOVADIS policies

Scoring Criteria \25? Commitments, principles, objectives

and policies issued by the company,
as well as external support
documents for sustainability

ooo PRACTICAS (O COMPRAS
LABORALES éié o
¢] MEDIO AMBIENTE WY vDERECHOS CF e initiatives
HUMANOS

L
o

Operaciones Recursos humanos

- Consumo de ener

Actions
40%
o Procedures, training.
v Certifications such as [SOs,
Communication of measures and
actions
Results
Topics for scoring criteria: Environment, Labor Practices and Human Rights, Ethics, and Sustainable Sourcing. 35%
KPls, reports, metrics
J progress, 360° Findings

v



Example: Evaluation form

Dashboard

£ sl
Supplier name ( y ) 62

ecovadis
Rt

° o
o, Netwn v

Company details and
the link to its sector S Information about the

—_— B B performance in specific tabs:
Evaluation sheet, Carbon,

- o ° = Metrics, Corrective action
plan, CSR activities

) News

risk profile

al Reporting

¢ Useful Resources

Directory

Received Scorecards

Trend arrow (your /—\ . \ \
performance compared to the A 2
industry benchmark)

87t

Scores by topic and overall
score

Environment score distribution Theme score comparison

\ Performance benchmark with

l companies in the same sector.

Valid for 1 year since its publication

-:-_, KOF
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Rating scale

Sustainability performance

Structured and proactive sustainability approach

e Tangible policies and actions on sustainability issues with a detailed implementation

85-100 OUTSTANDING plan

Comprehensive sustainability report on actions and performance indicators -#,

e Innovative practices and external recognition

e Structured and proactive sustainability approach
e Tangible policies and actions on sustainability issues with a detailed implementation At Coca-Cola FEMSA we

R ADVANCED plan o | | . seek to evaluate and
¢ Meaningful sustainability reporting on actions and performance indicators ) .
develop our suppliers in
e Structured and proactive sustainability approach ESG.
e Tangible policies and actions on important issues
GOOD e Basicreports on actions or performance indicators

We promote “Good”
compliance scale as the
minimum score.

e Minimum structured approach to sustainability
PARTIAL e Few tangible policies or actions on selected issues (reactive approach)
e Partial certification or possible products with eco-labels

T
(7]
(%2}
©
(]
-
12
(=

e There are no tangible policies or actions regarding sustainability
Evidence in certain cases of misconduct (e.g. pollution, corruption)

0-24 INSUFFICIENT

For scores lower than 45, it will be necessary to increase the performance in the score of the next evaluation, otherwise corrective measures will be taken internally.

KOF
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Continuous improvement: Corrective action plan

: A
ecovadis @ 0 g T
o8 Dashboard . .

Corrective Action Plan Manage notifications (%

Within the evaluation process,
an online improvement plan will
be developed, which the

5 Network

. . Overall score : r
Corrective action status v - @  Previous correcti... More filters

supplier must attend to. News 33 companies Export b
Reporting

It is necessary for the supplier ST Y B Y o e e Ceee Conn

to communicate to Coca-Cola FisicProfies

FEMSA the corrective actions ®  Useful Resources

. 7 Feb 2023 30100 58 0
planned and carried out. |

Supplierr 2 . 28 Feb 2024 42/100 56 0

Directory Eb

Coca-Cola FEMSA will be R
reviewing the progress of the The Coca-Cola System

action plan, providing the
corresponding comments.

Supplierr 4 . 30 Apr 2024 44/100 25 0
Supplierr 5 . 23 Feb 2023 44/100 22 0

i ——
L]
Supplier 3 31 Mar 2024 36/100 36 0 ——
i L}
EcoVadis Academy <=
L]

{7 2) KOF
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Recurring seminars

ecovadis Soluciones empresariales Evaluaciones de sostenibilidad Recursos Acerca de

=1 =
‘ \

N
= Link EcoVadis seminars

Navegar por idioma: Q
C] Inglés \\
(] espaol Cémo comenzar con su Cémo comenzar con su Coémo comenzar con su
spano
= evaluacion EcoVadis: 25 evaluacion EcoVadis: 7 de evaluacion EcoVadis: 22
() Portugués de abril a las 2200 p. m,, mayo a las 2 p. m. EST de mayo alas10 a. m. EST
[:] 3 (PE) Londres Registrese en nuestro Registrese en nuestro
= : seminario web para aprender seminario web para aprender
C] BZSEE Reglstrese en nuestro s s R e
[:] 1na Registrate ahora % Registrate ahora % Registrate ahora % .
- These seminars are a
oh=0f = o g 0
- = training tool for supplier to
eman
e know and better
O understands the ESG
[ Franeés evaluation process.
) nali Cémo comenzar con su Frigit TEcovVadisid - 21 Legen Sie los mit lhrer
allano
t evaluacion EcoVadis: 30 de mayo a las 10:00 a. m. EcoVadis Bewertung - 9

de mayo a las 2:00 p. m., HKT de mayo a las11a.m.

Objective: Explain in detail the ESG evaluation process with EcoVadis.

/ > =]
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https://resources.ecovadis.com/getting-started-with-your-ecovadis-assessment

Resources for su PP liers There are 5 different ways for providers to get the
help they need

ecovadis 00000 e e e oo Bl ol SEENNE 0 [T ® e
A v 1 - o . s S— ‘

Help Center of evaluated companies . =5 WEITE

e Process Overview : EcoVadis Academy
® Document guide e Sustainability courses in different

e Methodology languages
°
‘ Aaesrart Rakis | € Plans £-0 EcoVadis Enterprise e
Internal platform support
Supplier Onboarding Webinars

HElp Center e Submitarequest

https://support.ecovadis.com e Chatin your preferred language

e Co-presented by a company client
® Available with a minimum of 40
suppliers

Request an appointment for
telephone support

Platform support and review sheet with SSO (single sign-on) and detailed
articles available in 14 languages

-:-_, KOF
-/ PRGGUREMENT


https://support.ecovadis.com/hc/en-us
https://support.ecovadis.com/
https://resources.ecovadis.com/getting-started-with-your-ecovadis-assessment
https://resources.ecovadis.com/rated-company-success-hub

Authorized evaluation
agency
“lkus Solutions”

FUTURE-READY



IKUS SOLUTIONS

PRESENCE EVALUATION

Mexican company. Evaluation criteria:
Presence: Mexico, Guatemala, « Social
Costa Rica, Panama, Nicaragua, « Environmental
Colombia, Argentina, Uruguay and « Ethics
Brazil. « Community
INTRODUCCION AUTO-EVALUACION PLAN DE TRABAIO
+3 , 500 com pan les evaluated 15 dias naturales 30 dias naturales 90 dias naturales
60% SMEs s R
SUPPORT AND PLATFORM
LANGUAGES L N PROVEEDOR IKUS
PROVEEDOR .
[fmrm -, NOTA: ! ooOniA I
i SpaniSh and Portuguese I . Firmla C?nvenio de conﬂder.mialidad ) _ q | . No tiene costo
e e === = - Auditoria remota / presencial — Por desempefio en Auto |
L L, . . . extra* Detalles
Evaluacidn, riesgo detectado o seleccion del cliente. |
. k en Protocolo de
“IKUS/PROVEEDOR Auditoria

— Example of IKUS online evaluation




IKUS SOLUTIONS

Evaluation

SERVICES

Portal access

Review and feedback
Self-assessment

‘ Advisory

Work plan review

Ikus free sessions / cost of
sustainability topics

Workshop catalog

REPORT TYPES

Verde - Sobresaliente Calificacion de 70% a 100%
-~ Reevaluacién programada a 2 afios después de la calificacion final.
Calificacion de 45% a 69%
-- Reevaluacion programada a 1 afo después de la calificacion final.
o Bajo Calificacion de 20% a 44%
-- Reevaluacion programada a 6 meses después de la calificacion final.
Rojo - Bajo Calificacion de 0% o 19%

-- Reevaluacion programada a 3 meses después de la calificacion final.

Su calificacion es:

Porcentajes obtenidos por categoria

™

[

9

:] II I
2

" -

L]
Efca Comunidad

PASQ 1: Incluir politicas en del trab

2020-08-25 4

PASO 2. Inchuir

terminacién de la relacidn.

en caso de haber ma

2020-08-25

ol _

¢La empresa retiene ident

PUESTA: NO'

aciones o documentos oficiales originales del personal?

—OBSERVACIONES

Es requisito presentar de 6 a 7 evidenaas f

demuestren (3 informacion deciaraaa, siguiendo los pasos

Pian de Trabajo aqui propuestos.

PASO 1. Generar una lista de requisren 20200837
copias de dichos dorumentos 20-08-27
PASO 2 Inclir & ? d e
exprese Entregué solamente copias 2020-08-27

Social

iLa empres:
necesidades de capacitacion (DNCJ?

—SURESPUESTA:NO

nsidera dentro de su presupuesto el contar con un programa de capacitacion definido por medio de la identificacion de

—OBSERVACIONES

ien elabiora asi como fecha de elaboracian.

nto debe estar deidaments formalizao, demostrar]

Iograr un mayor desaraiio. Tods doc

Example of a report. Valid only for Coca-Cola FEMSA.




Equivalent evaluations

Sedex SMETA 4 pillars

Supplier Guiding Principles
evaluation The Coca-Cola Company

The Coca-Cola Company

Informe Resumido de la Evaluacion SMETA"

(Evaluacion de Principios Rectores para Proveedores y Politicas sobre Derechos Humanos)

i . : . Sedex Members Ethical — -
I'he Coca-Cola Company Trade Audit Report et ——
ASSESSMENT SUMMARY REPORT (ASR b . Sede?
» Principles and Human Rights P_wll:"(-‘«s:el'n':ntsi version 6.1 ‘ Virtual Assessment
Sedex Virtual Assessment
———— ——— Report
e If our supplier has one of these evaluations (in
0 = force and locally), it can be considered
equivalent* and this requirement is considered
*The supplier must share its results report with its negotiator, local supply team and sustainable fulfilled

sourcing to confirm its validity and equivalence.

-:-_, KOF,
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Buyers and Suppliers
Training

FUTURE-READY



Continuous learning: EcoVadis Academy Acadgf?f\;;

Support buyers and suppliers with guided virtual learning courses to develop their sustainable management
practices and improve environmental and social outcomes.

Learning platform Training portal Courses linked to improvement
Launched in november 2021 Single signature from the Ratings
Platform
; 1 Introduction to sustainability
emy
mprove your 2 Sustainability management systems
3 Environmental policy

h
v My activities
My course progress " 4

Environmental reports

==
. 5 Labor practices and Human Rights policy
A d themeccwidis Collaboration 5 : '
Cq e Y P | e PN ) pep— : 6 Labor practices and Human Rights reports

7

8

9 Sustainable sourcing policy

Certification
10 Sustainable sourcing reporting system

/ > =]
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Additional ESG training for suppliers

xf“ﬁ TION
SOSTENIBLE [F
LA CADENA DI
¢ COMO SBr una empresa

IBSBOIIS&DIG con el medio

iente v evitar riesaos’

am

Free sessions taught by expert
on specific topics of Corporate
Social Responsibility (CSR).

Examples of IKUS sessions: “How to be a company responsible with
the environment and mitigate risks”

KOF,
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Additional ESG training for suppliers

Join the Supplier LoCT
community of global
suppliers, brands &
sustainability experts
dedicated to driving

. . : b : i
Supplier Leadership on Climate Transition (Supplier e

LoCT) is an online learning collaborative designed

Steps towards enrolling in Supplier LoCT begins with:
« Committing to establishing Science-Based Targets

SUPPLIER LEADERSHIP | to smfpport the? net-zero journey of the world’s
oxn CLIMATE TRANSITION leading suppliers, co-created by the brands they

bring to life and Guidehouse, global sustainability

» Establishing a Supplier LoCT Team of 1to 5
representatives to:

- Attend six, one-hour webinars, monthly, for six
consecutive months

experts with over 30 years of experience.

- Complete course assignments (Four assignments,
each requiring 2-4 hours per assignment)

- Pave the way for your company to achieve
greenhouse gas reductions!

« Understanding the Supplier LoCT Journey, the course £
curriculum & what's required for course completion St

» Completing the Spring 2022 Supplier LoCT Enrollment
Form & Staying Tuned for Enroliment Confirmation

are provided to the en_tlre team Gt_the end \ Total Cost: FREE - courses are brand sponsored*
of each course following completion of all
course requirements, which include
viewing all seminar sessions and

completing homework assignments. DISCLOSURE [:]5 Report your progress to the

* Supplier LoCT sponsorship from season to season
is at the discretion of sponsoring brands.

Course requirements must be completed ‘;‘:\:“L)’:‘:i;‘i";;:;’:;:’é‘ iDF)
before you can enroll in the next course
within the journey.

Identify emissions reductions
projects and be ready 1o
implement them

are awarded to recognize supplier progress
based on major milestones, like -
committing, developing, submitting your ET INITIATIVE [SBTI
targets to the Science-Based Targets
Initiative and disclosing your progress to
the Carbon Disclosure Project. More details TARGET SETTING
to come upon joining.

SLOCcT is a program in which direct
category suppliers are participating.
relrtoicortetopiad o SN Thls type Of Supp“ers are those Who

Based Target Initiative (SBTI).

ST ) o represent the largest amount of
| e e GHG emissions.

Datermine and verity the total
Scope 1+ 2 greenhouse gases
{GHG) your organizaticn emits.

SCOPE 1+ 2 FOOTPRINTING

, KOF,
/ PROCUREMENT



ESG training for buyers

Supplier ESG evaluation

Decarbonization

KOF
PROCUREMENT

Convirtiéndonos en el socio y de para KOF

Evaluacién ESG a proveedores \ The role of procurement to achieve our

COCA-COLA FEMSA _ | emission reduction targets.
ecovadis <. % —

_ Cybersecurity
Local buying

‘ » . v - Y
¢ : Gestion de Riesgos de
v R Seguridad de la Informacion
enfoque

(Sl) con Terceros
Pronunciamiento

Abril 2024

Meta publica 2030: Lograr y mantener un porcentaje de compras locales , (aplica a
todas las BU de FEMSA)
A o

>90% <6 20 e 203 5 o8

en todos los paises donde operamos

SSuesneTeLe

{1 ) KOF
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o",,os"‘ mme ;4"@
%,

Suppliers with good ESG performance

o
& &
Miusg gueP™

Evaluation

Award categories
For those suppliers with good compliance with
ESG evaluations, we seek to have a long-term L 1#" valuation to Sustainable Suppliers
business relationship.

fﬂ\ 32 Suppliers aligned with Coca-Cola
~="FEMSA’s environmental objectives

& 22 Performance evaluation

Suppliers with the best compliance in
performance evaluation of each
operation.

Suppliers with the best compliance in
Sustainability evaluation: Ikus Solutions &
Ecovadis.

Suppliers with initiatives aligned with
Coca-Cola FEMSA's Environmental
Sustainability strategy.

However, the Sustainability pillar is only one

item that must be met by suppliers, since Criterios: liafess ‘
more aspects are qualified such as: price, Labor practices and Human Sofety el Heath and
delivery times, quality, safety, among others. Ethics Sueliy S

Safety

Environment

Environment

Sustainable sourcing

We recognize our suppliers at “comprehensive
awards events.” One of the categories to be

awarded is related to ESG evaluations. 226000 G, GMETAT®

. Service
Community shared-value

Deliverables
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